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Report of the Cabinet Member for Communities and Co-operation 

 
 

Executive Summary 
 
1. This report provides an update on recent activity relating to the Communities and 

Co-operation portfolio. 
 

Key Points for Consideration 
 
 
2. Community Cohesion, Community Safety and Co-operation 
 
Community Cohesion and Consequence Management Cell 
 
In January, the Cohesion team supported the Rochdale Borough Multi-faith Partnership to 
deliver the annual Holocaust Memorial Day service of commemoration. Once again this was 
virtual due to the ongoing pandemic. A 40-minute film was produced on this year’s theme of 
“One Day”. Councillor Neil Emmott, leader of Rochdale Borough Council, gave a poignant 
account of his learning about the events of the Holocaust from his father and grandfather and 
about an emotional visit he himself made to the Auschwitz concentration and death camps. 

Since the start of the pandemic, Rochdale borough has benefitted from an active multi-agency 
Consequence Management Cell (CMC) which is chaired jointly by Greater Manchester Police 
and Community Safety. The members of this group has been at the forefront of crisis 
management on a wide range of issues beyond Covid 19 and has taken steps taken to prevent 
significant impact and escalation of reported incidents. This also includes supporting recovery 
work, managing community relationships and developing interventions and general ‘Impact 
Management'. 
  
An analysis of the work undertaken by the CMC over the last 12 months up to the 31st 
January 2022 has revealed nearly 1600 separate interventions undertaken by members 
of this group to mitigate the risk of community tensions or the escalation of tensions as well 
as problem solving concerns which have the potential to create significant community impact. 
 
A lot of this good work takes place in the background and without formal recognition but clearly 
ensures the safety and wellbeing of all communities. The good practice model will now be 
central towards a future Neighbourhood Policing model being developed by Greater 
Manchester Police for the borough and I would like to formally acknowledge their hard work 
and thank the members for keeping communities safe.  



 
Community Safety 
The Community Safety Team have led on the development and construction of a new CCTV 
Monitoring Centre that will help improve security across the borough. The centre opened in 
February after 12 months in the making and is based at Rochdale police station, enhancing 
the already close partnership between the council and Greater Manchester Police (GMP). 
 
The live feed will be monitored 24 hours per day, seven days a week to assist with crime 
prevention and the prosecution of offenders. It can also be used as an evidence resource to 
deal with complaints from residents 
 
Working in partnership with voluntary, community and social enterprises, the Community 
Safety Team have successfully acquired additional grant funding to improve, and in some 
cases sustain, our local domestic abuse perpetrator offer as part of our collective priority to 
reduce the harm of domestic abuse in Rochdale.  
 

• Rochdale Connections Trust will be delivering a 17-week group intervention, 
aimed at dads who use abusive behaviour towards their children’s mothers.  This 
intervention supports dads in recognising the impact of their behaviour and learn 
strategies to change.  
 

• Victim Support will continue to deliver the ‘Turning the Spotlight’ intervention. This 
service offers one to one and group work for English speaking males over 18 that 
are using abusive behaviour in their relationships and want to change.  
 

• Talk, Listen, Change will start to deliver the ‘DRIVE’ project, which works with 
repeat, high risk domestic abuse perpetrators helping them to address their 
behaviour.  

 
Joint Agency Group meetings (JAGs) have been introduced across Townships areas. This is 
a monthly meeting, chaired by a Community Safety Officer, and is attended by organisations 
such as GMP, RBH, Youth Services, Trading Standards, etc. Anti-social behaviour issues 
are addressed by using a partnership approach.  
 
The Community Safety Team have recently purchased two Laser Technology Speed Guns 
to be used in partnership with Greater Manchester Police on various Neighbourhood Speed 
Watch operations across the Borough. Locations and suggestions for the Speed Watch / hot 
spot operations will be invited by via the various Township Area Forums.  
 
The Community Safety Team have also purchased three knife scanners that will be used in 
partnership operations, along with the police, to support our local night time economy. They 
will be used to detect any possible knives and other offensive weapons. The scanners will 
also be used on public transport operations such as the regular operations we hold in 
partnership with TFGM on the Metrolink tram system.   
 
Co-operation 
 
Community Wealth Building 

We’ve been working with the Centre for Local Economic Strategies (CLES) to look at the 
council’s approach to community wealth building. We have now received a final report which 
provides various recommendations for creating a more inclusive economy and giving more 
power to local people. We are working through the recommendations to determine how we 
can build on existing work or create new opportunities. There is a commitment across the 
Greater Manchester region to grow cooperatives, mutuals, social and community 
enterprises. The Greater Manchester Combined Authority (GMCA) is creating a Community 



Wealth Hub to support these types of businesses to develop and is keen to co-design the 
service with the people and organisations who might benefit from or provide services to the 
Hub. Consultation is underway to gather feedback on the proposals.  

 
Emergency Planning 
Emergency planning training and exercising will continue this year with the Council taking 
part in multi-agency exercises involving industrial sites in Rochdale and Middleton.  The 
Council is also undertaking Cyber security exercises to ensure we are fully prepared for any 
emergencies. 

 4.4 
 
 
 
4.1 

Townships 
Strategic Initiatives under Development 
I am pleased to say that the Townships are now ensuring regular communication via social media in 
relation to the many, many schemes that have been funded. These include improvements to fencing, 
road safety schemes, grants to community groups and environmental improvements. 
 
Service Performance 
The third round of Township Committees was cancelled, with the exception of Middleton which met 
to consider a report in relation to the results of a Residents Parking Consultation for the Durnford 
Street Area. The final round of devolved funding sub-committees have now taken place and the 
decisions made are being communicated via the Council’s social media channels. 
 
Voluntary and Community Sectors 
The Voluntary Sector Partnership met again during February, attendance continues to be very 
encouraging. Members received a presentation by Rochdale AFC Community Projects, and had a 
really useful discussion in relation to the possible development of a consortium for community 
groups, which would allow them to broaden funding opportunities. 
 
Armed Forces 
The Armed Forces Breakfast Club continues to thrive and I have had the opportunity to visit on a 
number of occasions since my last report. The club has now started a Veteran’s Cinema Club at 
Middleton Arena on the first Monday of each month. 
 

  Libraries and Customer Services 
 
The library service has introduced some really exciting innovative products in the last few months. 
Wi-Fi printing is now in every branch and customers can print direct from their phones and other 
devices without having to log onto a PC or send it to a staff PC. They can also start the print 
process from home and collect the prints on their way to work or school etc. Open+ is being 
installed in Balderstone, Milnrow and Spotland libraries which will allow the service to extend the 
opening hours of these branches without the ned to increase staffing costs. Customers with a 
specific access account will be able to let themselves into the branches and use the facility via self-
service. They can borrow and return books, use PC and printing facilities. Press reader is a 
fantastic application that allows library member access to thousands of publications from their own 
devices or in libraries. This eliminates the need to buy a small selection of newspapers and 
magazines and opens up a whole world of publications.  
Groups and activities are returning to branches and numbers of visits are steadily increasing to 
almost pre pandemic levels.  
 
Customer Services is currently undertaking a transformation project that will improve the offer to the 
public. The project is under consultation and if successful will change the way that customers can 
access face to face services by extending the locations this is available at and bookable 
appointments will be available to suit. A face to face will remain in place and the Contact Centre and 
customer services teams will be merged to provide consistency and resilience to both services. This 



project is being driven by rapidly decreasing numbers of customers accessing face to face services 
and a rising number using digital access channels and the phone.  
 
 

3. Place Team – soon to be Prevention Team (Multiple Disadvantages) 
 
Place Teams have been in existence in the borough of Rochdale since 2014 and have been an 
essential part of the delivery of the Greater Manchester Model of Public Service Reform.  The work 
of the teams has been clearly proven to demonstrate considerable value for money from targeting 
and addressing risk of crisis in places; working directly at a cross-system level with the highest 
demand families and individuals in our highest demand neighbourhoods.  
 
A critical part of this success in the development of the programme has been the Public Service 
Reform links with Early Help and Health and Social Care transformation (especially through the 
development of the Prevention Strategy, Making Every Adult Matter - MEAM and Good Help ), 
either as a part of the system or as a driver of the model of working.   In Rochdale borough, this 
success has also been driven by an emphasis on participatory approaches to development, delivery 
and evaluation of support, especially for those experiencing multiple disadvantages.  The 
Prevention Strategy is now signed off, with a workplan in development to deliver an all age / whole 
system approach.  This is supported by the borough of Rochdale’s work on Good Help.  Good Help 
week having just been completed, we are now gathering and synthesising all the data for the plan 
for 2022-23.  Finally, the MEAM approach which has informed the delivery of Place Teams has 
directly influenced the new Changing Futures programme which is about to go live.   
The Place Teams in Rochdale borough have been delivering cashable cost savings to the council 
and the public sector system, through their work in Kirkholt, College Bank and Lower Falinge and 
across the borough since 2014. Independent analysis in 2018 identified that for every £1 spent, 
£4.13 of savings has been delivered in cashable savings.  Non cashable savings are as much as 
£34.50 per £1 invested. It should be noted that, although these savings are fiscal (cashable), the 
majority of them are prevented costs rather than actual cash.  However, these savings are 
considerable and so a model of support was put in place between 2019-2021, which enabled the 
Place Teams to continue to measure their impact through thresholds of engagement, support and 
outcomes which sustain the savings between £2-5 for every £1.   
 
A proposal is in place aiming to continue the work through a merger into the Neighbourhood teams 
supported by Adult Social Care.  This work aims to retain the delivery model which has been proven 
to be particularly effective when addressing MEAM issues whilst linking their work directly in to the 
adult care system.  
 
4.  Community support  
 
Sadly many households continue to struggle with increased costs of living, including massive rises 
in the costs of heating their homes and fuel. I’m really proud that over the past two years, using 
Government and our own funds we’ve put in place a package of support to help those in greatest 
need.  
 
We’ve invested over £4 Million in vouchers through council and Government funds to support 
families eligible for free school meals over holiday periods, including this Easter. We’ve helped low 
income older people with the costs of fuel and provided additional funding to Groundwork to provide 
fuel support and home energy advice to households. 
 
Our Household Support Fund has helped those suffering financial issues access supermarket 
vouchers, fuel vouchers and other help. Through investment in the community food warehouse 
we’ve supported a network of 47 local organisations across the borough that provide food and 
household essentials to those who need them most. 
 

https://www.greatermanchester-ca.gov.uk/media/1676/greater-manchester-model.pdf
http://meam.org.uk/
https://media.nesta.org.uk/documents/good_and_bad_help_0.pdf


I’m delighted that the council has agreed to set aside £1Million for 2022/23 to support households in 
need, which will be above any monies we receive from the Government.  

  
5. Culture & Visitor Economy  
 
Arts Council England Priority Place  
Arts Council England and Rochdale partners have met to discuss shared priorities and 
development an area action plan which includes establishing a cultural compact to bring 
together partners to around delivery of ‘Pioneering Creativity’ - the borough creative and 
cultural strategy.  
 
Creative and Cultural Asset Strategy  
Plans are progressing to develop investment into township culture hubs across the borough. 
Schemes are at different stages and being considered for funding possibilities including 
levelling up. Initial capital bids have also been submitted to Arts Council England.  

Arts Council England Creative People and Places 
The Rochdale consortium, led by Action Together with the council as a partner alongside 
Rochdale Borough Housing, Cooperative Group and Your Trust, was successful in its 
application to the Arts Council Creative People and Places programme. Arts Council England 
have pledged £1m of funding towards the 3 year borough-wide programme to empower 
residents to shape new cultural offerings through a ‘Culture Coop’. 

Events and Festivals 
Event Specialists are supporting a review of Rochdale Borough Council events and festivals 
to help ensure future development and delivery contributes to the Creative Strategy and 
maximises opportunities for community engagement, talent development, creative 
education, artistic ambition, external partnerships and investment.  

Visitor Economy Strategy 
Marketing Manchester have been commissioned to undertake consultation and development 
of a Visitor Strategy for Rochdale Borough.  

 
6. Your Trust 
 
Touchstones Exhibition Programme  

ARTIST ROOMS - Partner 
Touchstones has been successful in its application to be a partner with ARTIST ROOMS. 
Delivered by the National Galleries of Scotland and Tate, ARTIST ROOMS is a collection of 
modern and contemporary art. Established in 2008, the collection includes major bodies of 
work by more than 40 international artists. 

Through ARTIST ROOMS, important works of art can be seen by visitors across the 
United Kingdom. Since the touring programme began in 2009, nearly 50 million people 
have visited more than 180 exhibitions at over 85 museums and galleries, from Penzance 
to the Hebrides, and from Belfast to Llandudno. 

Becoming a partner means that we get to work with the team to curate an exhibition for 
2025 drawn from this prestigious collection. Our proposal was to work with local 
community groups to co-curate the exhibition. 

The Football Art Prize (Gallery Three & Four) 
On the 20th March The Football Art Prize opened to the public at Touchstones. An 
international open art competition on the theme of football, the exhibition includes a 

https://www.tate.org.uk/search?gid=999999788&type=artwork


shortlist of 69 artworks from the over 1,000 entries by both professional and non-
professional artists. The show is already proving highly popular with visitors and will tour to 
venues in Sheffield (July) and Sunderland (November). 
 
Whose Voice? (Gallery Two) 
Also opening on the 20th March was Whose Voice? Co-created by artists Simeon Barclay 
and Liz Mytton and a group of local residents the exhibition challenges the dominant 
stories in the Borough’s collections and seeks to propose alternative narratives more 
representative of contemporary Rochdale. An evolving project, even more residents will be 
invited to share their objects and stories at ‘show-and-tell’ events over the course of the 
exhibition. Ultimately, we hope to accession some of this material culture into the 
collections. 
 
Maud Sulter: Centre of the Frame (Gallery One) 
The Scottish-Ghanaian artist Maud Sulter (1960 – 2008) created her iconic series Zabat in 
1989. The works were commissioned by Rochdale Art Gallery to commemorate the 
150th anniversary of the invention of photography. Sulter wanted to challenge the invisibility 
of Black women in art history Centre of the Frame includes seven of the nine photographs in 
the Zabat series, on loan to us from public and private collections from around the UK..  
 

Arts and Heritage Education and Community Projects  

The Great Escape 
Touchstones has been invited to be a core partner on The Great Escape. A UK-wide mass 
participation art project that inspires children to set free their imaginations, develop their 
creative and storytelling skills, and connect with our native wildlife, through the greatest 
treasures found in the UK’s museums, galleries and historic houses. In this large-scale 
creative project, 500,000 young people (KS2) will find animals, insects and birds and create 
stories of them escaping from the museum back to their native habitats in the UK.  

New Community and Inclusion Manager 
Dani Gaines joined the Arts and Heritage team as the new Community and Inclusion 
Manager in January. A practicing artist and a highly skilled arts professional Dani brings a 
wealth of experience to the role, especially in the field of arts and health. She will be a huge 
asset to our health and wellbeing agenda.   

Tour of Gut Feeling Meri Jaan 
As Touchstones’ and UP Projects’ exhibition Gut Feelings Meri Jaan came to a close in 
February, the series of films by the artist Jasleen Kaur, made in collaboration with a group of 
women and gender non-conforming people from Rochdale’s Pakistani, Bengali and Punjabi 
communities, went out into the community as a Film Trail visiting various locations around 
the Borough. 

Local Cultural Education Partnership (LCEP) 
Vicky Price (Creative Partnerships Manager) is making good progress on the establishment 
of a LCEP for the Borough of Rochdale. Having consulted with a wide range of stakeholders 
(arts organisations, artists, schools, further education, music hubs, children’s services, third 
sector organisations, young people and communities) Vicky has organised a number of 
development meetings and workshops over the coming months. Once established the LCEP 
will galvanise around the annual climate-themed creative programmes. 

Middleton Arena  

o Community Groups – We have been hosting our weekly Veterans Breakfast Club 
on a Thursday morning. The Veterans Cinema Club will start on the 4th April where 



we welcome Veterans from Rochdale, Middleton and Oldham to enjoy a hot drink 
and the film ‘Bridge of Spies’. This will continue to be a cinema club on the first 
Monday of the month for them all to attend. Service continues for Heartline Group on 
Wednesday and Friday mornings where over 70 people meet to socialise and 
exercise in multiple different activities. We held their AGM event in February and they 
had over 90 people in attendance for a meeting and buffet.  

o Local and Community Hires - Middleton Arena has a diary full of dance 
competitions, beauty pageant and bodybuilding events for the upcoming months. We 
are as always working on building the relationship with these local hirers, looking at 
ways in which we can help local community groups pull off more successful events. 
Our presence on the bodybuilding network is growing as we become the most 
popular venue in Manchester for bodybuilding, hosting some of the UKs most elite 
Bodybuilding competitions.  

o Calling Planet Earth and One Night in Dublin – Fantastic evening for Calling 
Planet Earth – an event which had an extremely long waiting list and customers 
asking when they will be back. An extremely challenging and long event 
operationally, but it was excellent to see the auditorium full and everyone dancing 
away. The famous touring company ‘One Night In Dublin’ finally made their visit to 
Middleton Arena! After being rescheduled three times and having to move venues, a 
successful night was had.  

o Half Term Family Cinema Club – Due to the unfortunate cancellation of the ‘Wizard 
of Oz’ production, we did what we could for the local community during half term. The 
young dancers from Anita Tymcyshyn School of Dance who had rehearsed for 
months to perform at Wizard of Oz no longer had a stage to perform on. As part of 
our ‘Holiday Cinema Club’ we put on the film Wizard of Oz along with many other 
classic family films. This meant the dancers were able to perform their routines at the 
start of the film in front of their friends and family. For other films we encouraged 
dressing up, even Belle made an appearance.  

                           

 

 



o Family Fun at Middleton Arena - The amazing sell out Exciting Science returned 
to round off half-term on Saturday 26 February with some educational fun, featuring 
live science experiments. The team behind Middleton’s sell-out panto Treasure 
Island returned with Circus Spectacular, with international circus and magic acts on 
Sunday 6 February. There was plenty of cheering the goodies and booing the 
baddies at the sell-out American Wrestling Spectacular on Saturday 12 February, 
which featured an appearance by champ Tiny Iron. 

      

o Mayors Youth Awards - Superb event for the Mayors Youth Awards which was 
organised and hosted by young youth workers from Rochdale Borough. Food was 
supplied by Castlemere Community Centre whilst guests sat back and listened to the 
award nominees and winners in awe.  

 

o Upcoming Events – Rochdale Borough Careers Day will showcase a wide range 
of opportunities across adult care, children’s services and the health sector. Teams 
from the council, care homes, voluntary sector, health providers and the NHS will be 
on hand to answer questions and talk through employment opportunities.  Can 
Fireman Sam come to the rescue the circus on Sunday 25th September? Norman 
Price decides to find adventure in Pontypandy and become the star of a visiting 
circus. But with a tiger on the loose and faulty lights, then adventure soon turns to 
dance. Milkshake Live can’t wait to put on a spectacular new show, joined by some 
of his favourite friends plus two Milkshake Presenters creating the most dazzling 



show on Saturday 6th August. The world’s premier show in celebration of ‘The Velvet 
Voice’ – experience all the hits from Luther Vandross amazing career on Saturday 
9th July. Starring Chrissy Rock (Benidorm), Rebecca Wheatley (Casualty), Nicki 
French (Eurovision) and Susie Fenwick (West End star) the brand new show, 
cruising through Menopause the Musical visits on Thursday 9th June. Direct from 
their International Tour, and recent performance for The Royal Family, CIRQUE: The 
Greatest Show invites lucky ticket holders on Sunday 23rd October to 'roll up' and 
see this unique circus concert, brought to life by a talented troupe of West End 
performers and world-class acrobats.  

 
7. Equalities 

A Public Sector Equality Duty Report was presented for sign off at Cabinet 3rd March. The 
report provided an 18-month progress update made against the Joint Equality Strategy 
2020-24 and Equality Objectives: 

 Objective 1: Reduce inequalities and improve outcomes                                              
 Objective 2: Embed Equality and Inclusion in our way of working and meet our 

statutory and mandatory requirements                  
 Objective 3: Actively consult, engage, involve and communicate with our 

communities                                                                             
 Objective 4: Develop inclusive and reflective leadership, workforce and culture 
 Objective 5: Improve access to information services and data collection and 

usage           
In addition, feedback from the Cabinet was shared at the Employment Equalities Committee 
8th March and the Equality Steering Group on the 21st March. A review of directorate action 
plans will take place to identify actions identified across the council against the equality 
objectives above and gaps. These actions will form part of a separate EDI action plan. 
Further work is being undertaken to roll out the new EIA toolkit. 

 
8. Coroners & Registrars 

Both these services are to be moved from the Neighbourhoods Directorate to the Resources 
Directorate under Legal and Governance from the 1st April 2022. 
Coroners Hosted Service 
The Council’s support to the Coroner continues to provide an effective and efficient service 
for bereaved families with inquests continuing and families benefitting from the modern court 
facilities provided in the centre of Rochdale. 

Registration and Celebrant Services 
The Registration Service has been subject to an external stock and security assurance 
assessment and inspection by the General Register Office.  The report found a high level of 
security, accurate storage and processes, good internal audits with an overall strong 
assurance of the security of registration data and certificate stock. 

 

Councillor Susan Smith - Cabinet Member for Communities and Co-operation 
 
Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to Communities and Co-operation


		Objective 1: Reduce inequalities and improve outcomes

